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• Everywhere!
– Sectoral
– Regional

• But…

Farming	has a	future!
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• Expectations of the society
– Animal	welfare
– Mitigation	of climate change
– Protection of biodiversity
– Reductions of emissions
– Soil protection
– Food	security
– Contributions to rural	development

Ø How to manage	trade-offs?
– What are the priorities of society?	

ØWhich fundamental	direction?
– „Ecological turn“	vs.	„Sustainable intensification“

…	there is a	need to change
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Agriculture will	change

Source:	Statistisches	Bundesamt,	own	calculations
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• Most	products produced by large	farms!
– Share	of farm size classes in	East	Germany	(2016)
• Farms >	500	ha:	13	%	of farms,	68	%	of UAL,	48	%	of WU

farms UAL WU

Ø Which perspectives offers the own	farm in	its
environment?
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• Farming	is increasingly based on	hired labor!

Agriculture will	change

Source:	Statistisches	Bundesamt,	own	calculations
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Age	structure in	Germany	(2013)

Quelle:	www.landatlas.de
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Age	structure
in	Europe	(2015)
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• The	Generation	of Baby	Boomers	will	have to
be substituted by Generations	Y	and	Z
- Gen	Y	and	Z	are much smaller in	size
- Agriculture competes with other sectors
- Rural	areas compete with urban	areas
- Different	mentalities
- Grown up in	a	digital	environment
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• New	technologies:	digitalization,	biotechnology,…

Agriculture will	change

©	Harper	Adams	University ©	CNH	INDUSTRIAL

©	NIH/
Ernesto	del	Aguila

©	SLC	Agricola
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• Globalization

Agriculture will	change
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Ø Speed	of structural change will	increase!
– Integration	of farms in	more sustainable value chains
• Adressing concerns of society
• Higher	private	standards,	diversification of standards

– Larger,	more efficient farms will	take over functions
• Land	use,	production,…

– Digitalization and	robotics will	substitute scarce labour
• But	skilled managers and	workers still	needed

– Scarcity of qualified labour will	continue and	increase
• Salary levels will	need to increase
• Migrant	labor may become even more important
• Potential	farm successors may find	promising	jobs on	large	farms
• Need	for attractive rural	infrastructures for young families!

What do	the trends mean?
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• Further	increasing capital intensity!
– Required investments for creation of one job already now >	1	Mio.	€
Ø Enormous responsibility

• Persistently small margins!
– The	technological treadmill will	continue!
– Persistent	competitive and	performance pressure!

• Further	increasing management requirements
– E.g.,	communicative skills
• Externally with market partners,	public administration,	society,	media
• Internally with family,	employees,	friends

• Persistent	pressure to develop and	improve!
– Mentally demanding!

Challenges for farm management



www.iamo.de 16

• Farm	succession is long-term	decision!
– Need	to think decades ahead
– Need	to think particularly about:	
• Does the farm provide long-term	opportunities?
• Does my farm has a	suitable business environment?
• Am	I	a	manager?
• Am	I	an	entrepreneur?
• …

• In	case of farm succession
– Need	for specific training,	coaching,	mentoring
– Need	for consulting on	the succession process
• Legal	issues,	conflict management,…

Challenges for farm succession
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1. Agriculture and	agricultural skills are also	needed in	the
future

2. Agriculture has to change,	but	there are trade-offs!
3. Agriculture will	change,	because there are numerous
drivers working in	parallel!

4. Management	requirements and	the responsibility of
farm managers will	increase and	will	cause high	mental	
loads

5. Young	people should differentiate between farming as a	
profession and	farm succession

6. Agriculture has to engage for attractive rural	areas

6	summarizing theses
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Further	information

https://www.surefarmproject.eu/


