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* Everywhere!

— Sectoral
— Regional

* But...



... there is a need to change \Q mO
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* Expectations of the society
— Animal welfare
— Mitigation of climate change
— Protection of biodiversity
— Reductions of emissions
— Soil protection
— Food security
— Contributions to rural development

» How to manage trade-offs?
— What are the priorities of society?

» Which fundamental direction?
— ,Ecological turn“ vs. ,Sustainable intensification”
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 Most products produced by large farms!

— Share of farm size classes in East Germany (2016)
* Farms > 500 ha: 13 % of farms, 68 % of UAL, 48 % of WU

45%
40% . . .« .
;s » Which perspectives offers the own farm in its
30% environment?

25%

20%

15% Mmfarms  BMUAL®m WU

E I I I I I

5%

0o I I L III Ill

@* : : : ,” &Q &
$ % S S ' ' ’ S

S
S
N

Source: Statistisches Bundesamt, own calculations



Agriculture will change QMo

Leibniz-Institut fir Agrarentwicklung
in Transformationsékonomien

 Farming is increasingly based on hired labor!

Shares of labour types (2016)
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Age structure in Germany (2013)

Age group 6 to 18 years

Age group 50 to 65 years

O Landliche Raume -
(® Gesamtdeutschland

Quelle: www.landatlas.de
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Share of age group 6 to 18 Share of age group 50 to 65 Quellen
years years

weniger als 9,7 Prozent

Daten: Fortschreibung des
Bevolkerungsstandes des Bundes und der

weniger als 20,7 Prozent

9,7 bis unter 11,1 Prozent
11,1 bis unter 11,8 Prozent
11,8 bis unter 12,4 Prozent
12,4 Prozent und mehr

20,7 bis unter 21,7 Prozent
21,7 bis unter 22,7 Prozent
22,7 bis unter 23,9 Prozent
23,9 Prozent und mehr

Lander

Raumliche Auflésung: Landkreise und
Kreisfreie Stadte
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. The Generatlon of Baby Boomers quI have to
be substituted by Generations Y and Z
- Gen Y and Z are much smaller in size
- Agriculture competes with other sectors
- Rural areas compete with urban areas

- Different mentalities

- Grown up in a digital environment
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* New technologies: digitalization, biotechnology,...
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 Globalization OVID

VERBAND DER OLSAATEN-

HandeISStrbme \ VERARBEITENDEN INDUSTRIE
Sojabohnen, -6l und -schrot 2017
“ :\‘? Gesamtimport in die Eu_ze‘:? a) Brasilien + Argentinien + Paraguay + Ugt):%ugxz E:I:/aizra]
EU = EU-28

in Mio. t

14,4 Mio. t Sojabohnen /
20,8 Mio. t Sojaschrot

0,3 Mio. t Sojadl

©0VID2018
CHN: 63,1

— Abbildung relevanter Handelsstréome —
Abschneidekriterium: 2%
Quellen: ACTI, Oil World, OVID
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E-PORTAL MOBILE AGRONOMIST
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» Speed of structural change will increase!

— Integration of farms in more sustainable value chains
* Adressing concerns of society
* Higher private standards, diversification of standards
— Larger, more efficient farms will take over functions
* Land use, production,...
— Digitalization and robotics will substitute scarce labour
e But skilled managers and workers still needed
— Scarcity of qualified labour will continue and increase
» Salary levels will need to increase
* Migrant labor may become even more important
e Potential farm successors may find promising jobs on large farms
* Need for attractive rural infrastructures for young families!



Challenges for farm management QMO
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* Further increasing capital intensity!
— Required investments for creation of one job already now > 1 Mio. €
» Enormous responsibility
e Persistently small margins!
— The technological treadmill will continue!
— Persistent competitive and performance pressure!
e Further increasing management requirements
— E.g., communicative skills
e Externally with market partners, public administration, society, media
* Internally with family, employees, friends
* Persistent pressure to develop and improve!
— Mentally demanding!



Challenges for farm succession IQMO
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* Farm succession is long-term decision!

— Need to think decades ahead
— Need to think particularly about:

* Does the farm provide long-term opportunities?
 Does my farm has a suitable business environment?
e Am | a manager?

e Am | an entrepreneur?

* |n case of farm succession

— Need for specific training, coaching, mentoring

— Need for consulting on the succession process
* Legal issues, conflict management,...
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1. Agriculture and agricultural skills are also needed in the
future

2. Agriculture has to change, but there are trade-offs!

3. Agriculture will change, because there are numerous
drivers working in parallel!

4. Management requirements and the responsibility of

farm managers will increase and will cause high mental
loads

5. Young people should differentiate between farming as a
profession and farm succession

6. Agriculture has to engage for attractive rural areas
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https://www.surefarmproject.eu/
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erfolgreicher Generationswechsel in Business Brief
der Landwirtschaft ist mehr als
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PRESS RELEASES, Hofnachfolge sichern Hal? SPRE ange elected regions o arch, 2020
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Motivati ;
B RI E F S A N D S H O RT Da?::;:?::r:,.pmjgh zielt darauf ab, die Wider ahigkeit der dischen Ea)::‘;:tm.c;era::i::‘r::ab:!n recognized as an important driver of structural change in European agriculture. Focus groups and computer

Landwirtschaftssysteme besser zu verstehen und Empfehlungen fiir ihre Verbesserung simulations on farm demographic change were used to better understand its role for the case study regions of the Altmark in the eastern
‘ O M M U N ‘ A | I O N S Dle Landwirtschaft 2u entwickeln. Ein landwirtschaftliches System wird durch seine Funktionen, lokalen part of Germany and Flanders in the northern part of Belgium. According to these analyses, many potential agricultural entrants are

Bedingungen, Akteure und Interessengruppen charakterisiert. Wichtige Akteure und deterred by what they view as a poor quality of life that farming offers. This applies to farm successors as well as hired workers. For higher

;

muss um dle junge Betroffene sind die Landwirtinnen und Landwirte, die junge Generation, soweit sie all(acliveness of agriculture, policy objectives should address the sosial image of farming as well as I’EVIF&]IZE rural areas. Increasingly
. N . N . ) ) critical is the demand for skilled hired labour. However, policies dealing with farm demographic change ignore these needs and focus
Generation mit p‘otenz‘lellldar.an interessiert ist innerhalb des Agrarsystems zu arbeiten, Yerbande, almost exclusively on farm succession. Particularly, the direct payment system, including additional support for small farms and young
anderen Sektoren und Flnanzm'stltl:lt'lonen, GenossenscrlafFen uer andere Akteure dF" Wg{tschopfungskette, farmers, must be re-evaluated for its effectiveness. The analyses provide evidence that this system constrains European agricultural
NGOs, die Zivilgesellschaft und die 6ffentliche Verwaltung. Die Resilienz bzw. development more than assists it; ultimately preventing farms from adapting and transforming.
stidtischen Gebieten Widerstandsfahigkeit des Agrarsystems wird definiert als seine Fahigkeit die
q o o gesellschaftlichen Funktionen auch in einer immer komplexeren wirtschaftlichen,
konkurrleren, die einen sozialen, okologischen und institutionellen Umwelt gewahrleisten zu konnen

Future farm demographics and general demographic change

il il (Meuwissen et al. 2019). Zu diesen Funktionen gehéren die Bereitstellung von
flexibleren Lebensstil ) g & Future farm In recent years, the topic of farm demographics has been a major concern of the

o privaten Gutern, wie landwirtschaftlichen Produkten, Einkommen far die in der
und oft héhere Landwirtschaft Tatigen und landliche Gebiete, ebenso wie die von bffentlichen demo ra hICS has EU and continues to be addressed in the proposals for the future Common
Einkommen bieten_ Giitern, wie Biodiversitat, Landschaften, Verbrauchergesundheit und g p Agricultural Policy (CAP). The concerns are driven by the ongoing decrease in the

Ernahrungssicherheit. to be seenin the number of agricultural holdings and the fear that a large number of farms may
have no successors. These fears are fuelled by an inverse age-pyramid of farmers,
persistently poor income opportunities, long working hours as well as
agriculture’s declining reputation due to continuous public concerns about, e.g.,
animal welfare and environmental effects.

Ein wichtiger, langerfristiger Baustein fir die Resilienz eines landwirtschaftlichen Wider context Of
Systems stellt der Generationswechsel dar. Agrarsysteme sind fir die jungere
Generation nur dann attraktive Betatigungsfelder, wenn sie langfristige Perspektiven demogra pth
bieten. Innerhalb der EU unterscheiden sich die regionalen Agrarsysteme hinsichtlich h d th

ihrer organisatorischen und demografischen Merkmale, ihrer Produktionssysteme und c ange an e

DELIVERABLES b < o b N . Irrespective of the situation in agriculture, Europe and particularly rural areas are
‘ ihrer natirlichen, lr!stltutlonellen ‘f"d |nfrastrukt.urelle.n B.edlngungen vor OI.’I enorm. young generaﬂon S experiencing a major demographic change. In the 2020s and ‘30s, the Baby
‘ Demen.tsprechend ist der Generationswechsel V!Q|SChICh.tlg und hangt mit Ylelen. ctati Boomer Generation will retire with Generation Z as their future replacements.
b verthledenen Fragen Zusammen, zB. ob»und wie Iandwnnfchaftlxche Be‘f'ebe die éxpectations Generation Z is not only much fewer in numbers but has grown up in a completely
TOOLS BEtr'ébS"ECthIBE organisieren solltet\, wie Iand\.mrtschaftllche‘ Belrlebe. dn.e different environment. They are digital natives who have never experienced
- ° :usrgchend: Verfug:zrkelt vonf.Ar:eltsxaf;enl smherstel[endk:nnenf, meb:e .stlch an borders within the enlarged EU. This will affect their expectations about their
4 - kgrr:neinjr:: ::ir;s;;n ‘n:;:gGr:nI::ateign vi: :e:r"&":ﬁle:u::s uar:u vorbereiten career, preferred lifestyle, and their mobility. While agriculture could benefit
s ‘~ it : o ) N - reatly from the competencies of Generation Z, neither the sector nor the rural
SCIENTIFIC SEMINARS e Beschaftigungsmoglichkeiten in der Landwirtschaft profitieren kann. greas currently offer adequate career and lifestyle perspectives to attract the next
Ausgehend von den zentralen Ergebnissen des SURE-Farm-Projekts soll in diesem generation.
Business Brief das Bewusstsein in der Landwirtschaft fir die Chancen und
RELEASE CALENDAR Herausfqrderungen im Zusan hang mit den ver d ! des Farm demographics is more than farm succession
Generationswechsels gescharft werden. Regarding future farm demographics, the SURE-Farm project differentiates
Was bedeutet Generationswechsel? between farm succession within the family and the general availability of labour
PRESS RELEASES; POLICY&BUSINESS BRIEFS Angesichts der Dominanz der Familienbetriebe in der EU ist die innerfamiliare M"mg ‘to work in Vagriculture. This differentiatipn is vvotivated bY the overall
. o . . increasing role of hired versus family labour. The increasing role of hired labour in
AND SHORT COMMUNICATIONS Betriebsnachfolge immer noch die haufigste Form des Generationswechsels. Wahrend the EU is in part a consequence of the significant share of corporate farms and

die innerfamiliare Nachfolge oft so interpretiert wird, dass Kinder formell die
vollstandige Kontrolle iber den Betrieb ihrer Eltern Gbernehmen, gibt es andere
Formen des innerfamilidren Generationswechsels. Zum Beispiel Kinder, die einen Teil
SPIN-OFF PAPERS des landwirtschaftlichen Betriebes tibernehmen oder als bezahlte Angestellte in den
Betrieb eintreten - oft in speziellen Arbeitsrollen und mit dem Einbringen neuer
Fahigkeiten und Kenntnisse - wahrend ein Elternteil die formale Betriebsleitung behalt.

large family holdings in the New Member States which entered the EU post-2003.
Moreover, the EU enlargements allowed many people to migrate and work in the
farming sector in the Old Member States, benefitting the growing larger family
and corporate farms. This migration includes permanent as well as seasonal
labour, particularly in animal husbandry and the fruit and vegetable sector.




